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15.   AN OVERVIEW OF COUNCIL RESPONSIBILITIES 

The rules as contained in our Statutes and Byelaws are shown in black. 
The suggestions and interpretation of these rules are shown in red. 
RECENT changes are shown in purple BOLD 
Each Council may vary its responsibilities and procedures as necessary to fulfil its function as 
defined by the Statutes and Byelaws.  It is preferable that these are set out in a council document, 
a copy of which should be retained at the EC office.  

EC Statutes - Art. 23 - Composition and election 

Each Council shall be composed of at least three members, elected in accordance with Art. 14 a. 
The number of members of a council will be determined by the Congress. 
Only Federations directly engaged in the specific divisions shall be entitled to propose candidates 
for Divisional Councils or vote. 
The members of each Council shall elect from among themselves their President, Secretary, 
Treasurer and Administrative Committee member. They shall also elect three members and one 
alternate member to serve on the relevant World Council. 
 The President, Secretary, Treasurer and Admincom member shall be elected from among and 

by the members of the Council every four years during the Election Congress.  
 The World Council members shall be elected by the members of the Council every four years 

during the Election Congress. 
 Any vacancy in the role of President, Secretary, Treasurer or Admincom member at any time 

will be filled by a further election and will be valid until the next election meeting. 

EC Byelaws  

3.6. Divisional Councils 
Each Divisional Council will be composed of a minimum of three members and a maximum of 
seven, not including an optional athlete’s representative, plus an optional representative 
nominated by the African Confederation. 
In a non-election year, the Councils may apply to the Congress for more members 
provided the Admincom agrees.   Once increased this number may continue at the 
discretion of the Admincom and approved by Congress.  
 The elections take place in the even numbered non-leap years at the EC Congress which 

is usually held on the first weekend of February.  
 The importance of having an active athlete on a Council cannot be stressed too strongly.  

They are valuable members of a team that must understand that the athlete is on the 
Council for the benefit of the sport as a whole whilst still representing the views of all 
involved athletes.  

 The Athlete representative should be elected by the participating athletes at the previous 
EC or E&A Championships.  In the case of Waterski, the Athletes elections take place at 
the biennial World Championships and the EC representative(s) come from those 
elections.  

 The term of office of Council members is four years.   
 

Re-Election 
 Serving Officers are eligible for re-election. 
 New candidates for election must be proposed by their own Federation.   
 Retiring members, who are also members of a National Water Ski Federation, may 

stand for re-election at their own choice.  All Federations shall be informed of the 
list of candidates at the same time as the Congress Agenda is circulated. 

 A person may not stand for election for more than one Divisional Council. 
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Quorum 
The Decisions of a Council are valid only if at least three of its members are present.  
Nevertheless, postal voting is permissible on specific proposals. 
If only two members of a Council are present at a meeting attended by the President or the 
Secretary General of the EC, either of these may participate, with a vote, to complete a 
quorum. 
 
Admincom Authority 
In the case where the Admincom believes a Council decision is against the best interest of the 
sport as a whole, then the Admincom has the right to request the Council to reconsider their 
decision and the Council is given the relevant reasons by the Admincom. In the event of a 
disagreement the Admincom will have the final decision. 
 
Co-option 
In the event of resignation or death of a member of a Divisional Council, that Council is 
empowered to co-opt a substitute member whose nomination shall be submitted to the next 
Congress, but only with the approval of his Federation. 
 
Absence 
A member of a Divisional Council who is not present, force majeure excepted, at two 
consecutive Council Meetings or at three non consecutive meetings during a term of office, will 
automatically be considered to have resigned. The Divisional Council may co-opt a substitute 
member of its own choice but only with the approval of his Federation. 
The substitute's term of office will end at the same time as that of the member replaced. 
 
ByeLaw 3.4 Decisions 
Decisions of the Administrative Committee and/or the Divisional Councils will be taken by 
simple majority. In case of equal voting, the casting vote of the President of said body will 
decide the issue. 
Each Council will usually have 8 voting members – the 7 elected Council members and the 
Athlete Representative.   
 
 

The powers and duties of each Council are: 

1. to promote the specific sporting interest of its division, with due observance to the 
recommendations of the Admincom. 
It is important that once elected to a Council each member understands they are there to 
represent the sport as a whole and to make decisions in its best interests.  Ultimately, they 
must put aside personal, national and confederation interests for the good of the sport.   

2. to draw up rules for events containing the words  'Europe', 'European', ‘EC’ or ‘E&A’ in their 
title and ensure that all orders and instructions necessary for the organisation and the running 
of those events are respected. 
It is usual for EC Councils to publish Additional Rules based on the existing World Rules as the 
standard for the EC or E&A Championships and for all competitions held in the EC 
Confederation.  It is important to remember that any changes to the World Rules should be in 
keeping with the requirements for inclusion on World Ranking Lists and for World Record 
consideration.   

3. to draw up the practical and theoretical examinations of international judges and officials to 
conduct examinations and maintain a register of all those qualified. 
The EC Council should set the standards for Judges, Scorers, Drivers, Homologators and 
Safety Directors officiating at EC and E&A Titled and Homologated, International events.  The 
standards may already be mandated at World level in which case these must be adhered to.  
Establishing a consistent certification process throughout the world, including practical and 
theoretical exams is ESSENTIAL. 
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4. to set the conditions to be observed for the establishment and the homologation of records. 
This is not applicable in all divisions.  However, as an example, the Waterski Division has 
higher homologation standards for scores to be considered as World , EC or E&A records 
including the layout of courses and the standard of officials.  
 

5. to submit a list of judges and officials for EC and E&A Titled Events to the EC Bureau and for 
World titled events to Chairman of the World Council concerned. 
For EC and E&A Titled events, the EC Council should invite all qualified officials to apply for 
selection to the various titled events.  The EC Council will then consider all the nominations 
and decide which officials to put forward to the EC Bureau.   
For World Titled events, the EC Council should invite all qualified officials to apply for 
selection to the various titled events.  The EC Council will then consider all the nominations 
and decide which officials to put forward to the World Council.   
For other International events the Council may have the right to appoint the officials panel – 
such as Cash Prize or Tour events.  In all cases qualified officials should be given the chance 
to apply to be selected.   

6. to decide the category of competitions and the conditions required for them to be accepted for 
the calendar. 
Rule 4 of The EC Byelaws require that certain competitions be entered on the official EC 
Calendar for each division.  It is important that each Council publishes the rules for entering 
competitions on the Calendar and that this information is sent each year to Federations to 
invite them to place international events on to the divisional calendar.   

7. to draw up Standings Lists of skiers in the EC and in E&A by division, from results of 
homologated competitions. 
EC and E&A Ranking Lists policies and procedures should be specific and clear: Eligibility of 
results, homologation level of the competition, officials’ ratings, etc..  This may already be 
defined at World level.   If so, the EC Council needs to decide if it will also include more 
athletes at a lower level.  For example the World Waterski Ranking List cuts off at a certain 
score and skiers with scores below that level do not appear on the list.  The EC Waterski 
Council has agreed to show ALL scores no matter how low, so there are skiers on the bottom 
end of the EC list who do not appear on the World list.   

8. to test and approve boats and equipment. 
The IWWF has a boat testing policy which must be followed.  Only boats manufactured in 
the EC area can be tested in the EC.  

9. to appoint 3 members plus a substitute to represent the Confederation on the relevant World 
Council. If the Council decides to put forward a person to World level that is not a member of 
the Council, then this person needs the approval of his Federation. 
At the first meeting of the Council after or during the election Congress the Council must 
choose 3 members plus a substitute to serve on the World Council.  Whilst the Council MAY 
choose someone for the World Council who is NOT a member of the EC Council there would 
need to be unanimous agreement of the EC Council to do this.   
While these three voting members are elected by their Confederation to the World Council to 
bring forward the views of their Confederation, they also represent the sport as a whole to 
make decisions in its best interests.   Ultimately, they must put aside personal, national and 
confederation interests for the good of the sport.   

10. The Councils will meet on the convocation of their Presidents or Secretaries whenever they 
consider it appropriate and at least three times a year. 
Meetings can be held without physical presence of the Council members. 
The dates agreed by each Council for their full meetings are notified at the EC Congress.   
The Secretary of the Council should prepare the Agenda for the meeting, agree it with the 
President of the Council.   
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The agenda for a full meeting should be sent out to the Council members (and copied to the 
EC office) by the Chairman or Secretary at least 21 days before the meeting date and include 
at least the following items: 

 Approval of the Minutes of the previous meeting 
 Matters arising and action points from previous Minutes 
 Confirmation of electronic votes taken since the last meeting. 
 Chairman’s report 
 Reports of the Council members 
 Report from each of the sub committees or working groups 
 Rules review  
 Forward or strategic plan 
 Financial issues and budget preparation for the Council 
 New business 
 Other Urgent Business 
 Election of officers if necessary 
 Date and venue of next meeting 

11. They can be convened exceptionally on written request of at least three members, within 
twenty-one days in case of urgency. 

 
Other Duties 

 to examine and approve the site, the installations and equipment as appropriate for EC and E&A 
Titled Events. 
The EC Council is responsible for making sure that any bids meet the requirements of the 
division, including the on-water installations and onshore facilities.   
The EC Council should do all in its power to solicit interest and assist in negotiations for future 
EC and E&A titled events.  However, the negotiation of financial issues is the sole responsibility 
of the EC Bureau, not the Council.  Councils should also be aware that they may not organize 
events in any country without the complete agreement of the relevant National Federation.  

 to circulate minutes of the Council meetings without undue delay. 
The Council Secretary is responsible for taking accurate meeting minutes, passing them to the 
Council President for approval and circulating them to the Council, the EC Office, President and 
Secretary General.  These official minutes are then made public by the EC office to all 
Federations, Admincom members, etc. 
The minutes must record all Council decisions indicating whether voting was unanimous and/or 
the numbers (not names) for and against a decision.  Sufficient record of the discussion should 
be included to enable those reading the minutes to understand why a decision was made.   

 to report to the Admincom and refer any matters as appropriate to the Admincom for guidance. 
Council representatives are members of a larger family interested in learning about a Council’s 
progress and concerns.  In addition to circulating meeting minutes, the Council should keep the 
Admincom aware of all important matters through emails, newsletters, etc. 
There are even specific areas where the EC Admincom and Bureau are required to be involved 
such as disciplinary and doping issues.  Finally, the Council does not have the right to allow 
certain tournaments to be conducted without further approval according to EC Byelaw 4.2: 
The rights to all competitions described in art. 4.1 containing the words “EC”, "European 
Confederation", "Europe" or "European" on its title belong to the EC. 

 
Each Council President may delegate roles and duties to their Council member as is necessary to 
share the workload.  
It is important to assign work to Council members as they should not just attend meetings and 
disappear until the next one.   Examples of roles are: 
 Officials Records – maintaining the list of qualified officials, where and when they work, their 

standard of performance, etc. 
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 Officials Qualifications and Exams – preparing practical and theoretical exams. 
 Organisation of Seminars creating practice DVDs, etc. 
 Ranking List preparation 
 Maintenance of the Technical Rules – updating what has been agreed at meetings, circulating 

same, etc. 
 Website administration 
 Homologation of competitions 
 Calendar maintenance 
 Competition Results 
 Keeping of Historical Records 
 Safety  

Any member who does not fulfil his work role or attend meetings is not a productive member.   
 
Since issues arise between meetings necessitating decisions, electronic voting is the solution.  The 
President or Secretary should send out an email detailing the specific issues in the form of a 
proposal.  The members should then be given a time period for discussion. Once the discussion is 
closed, the President will call for a vote (yes, no or abstain) with an established deadline.  Because 
of the discussion, the President may also have changed the proposal.  As soon as the time period 
is over, the President must circulate a confirmation of the result of the vote.  These electronic 
voting decisions should be recorded and ratified at the next full meeting of the Council.  
 
 
Finance 
Councils must provide proposals for their budgets for a two-year period to the EC Treasurer.  

THE PRACTICAL SIDE OF BEING A COUNCIL MEMBER 

Each Council holds at least 3 meetings a year.   
One meeting is held in conjunction with the EC Congress – usually the first weekend of February.   
Then an in-between meeting – often in conjunction with an official’s seminar. 
Then a November meeting – at a central venue where all the Councils and the Admincom meet on 
the same weekend.  A great opportunity to “pick the brains” of the other Councils! 
 
Once elected on to the Council by the EC Congress, you are there for a fourr term and then you 
are up for re-election again. You are there to represent the Sport as a whole; not your Federation 
or your Country, not just the skiers, not just the officials, but the Sport as a whole - you need to 
consider everything and everyone.  
 
The real work of the Council is done outside the meetings. You will be given an area of 
responsibility which will involve some administrative work of some kind. Out of pocket 
administrative expenses are recoverable (post, fax, phone, email, paper, envelopes etc).  
The EC Administration Office handles distribution to officials and Federations etc. Communication 
is very important - you need to be hooked up to the Internet - we all use e-mail a lot.  
 
You are responsible for your own travel and hotel costs.  Your federation/government may 
be able to assist with this. 
The EC contributes to the costs of the Council members for their meeting during the Congress 
weekend, one in between meeting and the November meeting – which is certainly a help. 
 
PERSONAL ATTRIBUTES OF COUNCIL MEMBERS 

Ability to persuade and influence 
Dedication 
Openness 
Athlete background 
Sincerity 
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Honesty 
Integrity 
Leadership and decision-making skills 
Language 
Profile 
Knowledge 
Political awareness 
Financial Support 
 
 
 
 
IWWF Code of Ethics 
All Council members should be aware of, and in compliance with the IWWF Code of Ethics – a 
copy of which can be found on the IWWF website http://iwwf.sport/corporate-documents/ 
 
This document covers several important subjects for Council members to be aware of including: 

 Dignity and Equality 
 Integrity 
 Conflict of Interest – see below for full text which must apply during 

discussions on Council business 
 Good governance 
 Sustainability 
 Confidentiality 

 
Conflict of Interest  
 
1. IWWF elected or appointed officers and staff with decision-making power shall respect 

the following rules concerning Conflicts of Interests. 

2. Definition: A “possible conflict of interest” is any situation in which a person’s judgments 
or decisions on matters affecting IWWF might be influenced by relations that person 
has (or is on the point of having) with other persons or organizations that might be 
affected (positively or negatively) by his/her judgments or decisions. 

3. The conflict of interests becomes “real” when the person is to reveal the potential for 
conflict and then expresses an opinion or makes a decision in favor of, or against, the 
person or organization concerned, or accepts any benefit from that person or 
organization. 

4. Conflicts of interest may arise as a result of direct personal relations, or indirectly, 
through the interests of a closely related third person (parent, spouse, partner, 
dependent etc.). 

5. Types of Interest: Typical circumstances in which conflicts of interest arise are 
involvement with suppliers, sponsors, professional advisers, event organizers and 
contracting parties (shareholdings, payments, hospitality, gifts or other benefits). 

 


